Develop launch strategy for healthcare tech start-up

Develop a launch plan and marketing campaign for
Healthcare IT start-up based out of USA

« Conducted primary market research with

national and regional payers, key opinion
leaders in Europe to understand disease

landscape and P&MA potential

Product testing with dermatologists and

patients was done to check level of
product acceptability

Interview also includes questions of price
references, access-potential,
price-access-trade-offs

Shared report has key value drivers and barriers,
provided recommendations on how to optimize
product revenue, competitor strategies like
discounting

The three launch training areas participants felt should represent almost 40% of launch training are
focused on product/disease state understanding and then leveraging that knowledge with selling skills.

Q15 In your opinion, what is the ideal percentage of 10tal pre-launch training that should be allocated 10 each of the following key
| launch training activities? (Total should equal 100%)

Ideal Curriculum Content Focus

: Product information
|Advanced selling skills

Disease state medical P gy
Competitive landscape for product
Customer segmentation
Capturing & evaluating performance metrics
Understanding customer business challenges
Communicating outcomes data
Thought leader engageme
Pull-through
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